Information and guidelines for the reviewers
I. Introduction

You were nominated to become a member of the [name scientific evaluation committee] of the [Name of initiative] call for proposals [call topic]. Your role will be as a science expert in your field of experience rather than as a representative of [Name of initiative]. The [Name of initiative] thanks you very much for your interest in that [Name of initiative] joint call and for your willingness to participate in the evaluation procedure. You will be reimbursed for your efforts during the evaluation procedure and for your travel and accommodation expenses. Each committee member will receive a fee for his/her participation to the evaluation process that is fixed to a standard rate of [amount] EUR.

[Name of initiative] is a network of [number] public research funding organisations from [number] European countries and associated partners. 
The present [Name of initiative] call is open for international research projects on marine and maritime research. A detailed description of the aim and subject of the call can be found in the call for proposals.

II. The [name scientific evaluation committee]
Members of the [name scientific evaluation committee]
The [name scientific evaluation committee] consists of scientific experts. Each [Name of initiative] partner may suggest two to three members. Selection takes into account the appropriate qualification of the [name scientific evaluation committee] members and scientific coverage and disciplinary competence. National and gender balance is preferred, but there are no fixed quota. Only individual excellence counts. Members take part in the [name scientific evaluation committee] as independent experts and are not representing any organisation, nor can they send any replacements. Committee members should declare any potential conflict of interest (see annex [number] - Conflict of interest).
Mandate of the [name scientific evaluation committee]
· Provides a scientific review of a selection of the proposals on the basis of the assessment criteria (review form), prior to the [name scientific evaluation committee] meeting;
· Ranks and recommends proposals at the [name scientific evaluation committee] meeting;
· Provides a written summary to explain its decisions to the Joint Management Committee and the applicants
Referees should be clear, but polite and tactful, and have to provide sufficient information to enable both the applicants and other members of the [name scientific evaluation committee] to understand why particular grades had been assigned.
III. Assessment Criteria

For the assessment criteria, please refer to the annex [number] (assessment criteria).

IV. Evaluation Procedure (to be adapted 1 or 2 stage)
According to the two-stage procedure for joint proposals (pre-proposals and full proposals) there will also be a two-stage review procedure.

1. A pre-proposal must contain:

· description of the scientific ideas of the joint project ([number] pages maximum)
· CV for each co-applicant with list of [number] most relevant publications ([number]  pages)
· A short overview of estimated project costs ([number] page maximum)

All pre-proposals that passed the formal eligibility check by the [Name of initiative] call Secretariat/[Name of management body/committee] will be sent to all review panel members in electronic form on [date]. The members of this panel will be asked to make a short check whether the research concepts describe scientific and technological quality, novel, innovative ideas within the scientific scope of the call and complementarities of national expertise. They should inform the joint secretariat electronically not later than [date] whether the applicants should be invited to submit a full proposal (with or without changes of working plan or partnership) or not.

2. Full proposals

Only applicants explicitly invited by the [Name of initiative] Secretariat to submit a full proposal will be authorised to do so. After a second formal eligibility check all panel members will receive summaries of all eligible full proposals electronically. Each full proposal will be sent electronically to three [name scientific evaluation committee] members.

The [name scientific evaluation committee] reviews, ranks and recommends proposals on the basis of the selection criteria in the [Name of initiative] call for proposals, and the scientific reviews of [name scientific evaluation committee] members.
Preparation: Three Introducers are selected per proposal among the [name scientific evaluation committee]. They are asked to provide a scientific review of the proposals in writing before the meeting.

The meeting: All proposals are discussed following project numbering. The Introducers start with a short introduction and comments. Next the proposal is scored according to the following scale:



5
Excellent



4
Very good 



3
Good



2
Fair 



1
Poor

Introducers provide a written explanation for proposals that are not recommended for funding.

Funding decision: The [Name of management body/committee] will decide on the projects to be funded. The [Name of management body/committee] has the intention to fund the highest ranked proposals within the possibilities of national budgets.

V. Summary of the time schedule

Option 1: 2 stage procedure

· X  : Launch of a call for proposals 

· X + 4 weeks:

· Deadline for the submission of pre-proposals

· Pre-selection of the members of the review panel 
· X + 6 weeks:

· Deadline for the eligibility check of applicants and pre-proposals 

· Final selection of the evaluation panel members; dissemination of all eligible pre-proposals to all members of the review panel 

· X + 6 weeks: Start of scientific review of pre-proposals
· X + 10 weeks:

· Invitation to applicants to formulate full proposals 

· X + 15 weeks:

· Deadline for the submission of full proposals 

· Dissemination of all proposals to selected panel members 

· X + 20 weeks: Review and ranking of all proposals in a [name scientific evaluation committee] meeting 

· X + 24 weeks: [Name of initiative] [Name of management body/committee] Meeting, final decision on all proposals
· X + 30 weeks: estimated starting date for funded projects
Option 2: 1 stage procedure

X: launch of call for procedure

X + 8 weeks: 

· Deadline for the submission of full proposal

· Pre-selection of the members of the review panel 
X + 10 weeks:

· Deadline for the eligibility check of applicants and proposals

· Final selection of the evaluation panel members; dissemination of all eligible pre-proposals to all members of the review panel 

X + 15 weeks: Review and ranking of all proposals in a [name scientific evaluation committee] meeting

X + 19 weeks: [Name of initiative] [Name of management body/committee] Meeting, final decision on all proposals

X + 25 weeks: estimated starting date for funded projects
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